
Connecticut College Equestrian Team Charter
I. CHARTER

This charter is a working document and may be revised to meet the changing needs of the team. The charter will be reviewed each spring, prior to the election of new captains and the coach’s signing of this document. At this time, the nomination process for captains will also be reviewed. Any amendments to the charter require a majority vote of the team. Team members, captains, the faculty advisor (if applicable), and the coach are required to read and sign the charter at the beginning of each academic year.

 II. MISSION STATEMENT

The Connecticut College Equestrian Team is an organization dedicated to the practice and perpetuation of equestrian sports for all students who wish to ride, regardless of financial situation or riding experience. The team does not discriminate on the basis of race, gender, sexual orientation, or religion. It is committed to fostering a spirited and supportive environment in which riders may improve their skills and enjoy the company of their fellow teammates. Connecticut College equestrians are committed to being competitive while still having fun because the team is, first and foremost, both encouraging and inclusive.
III. ROLES AND RESPONSIBILITIES

A. COACH
Any professional wishing to hold the title of coach for the team must:

· Be educated in hunt seat equitation
· Be or become knowledgeable concerning IHSA rules
· Be responsible for evaluating all members of the team for level placement in the IHSA
· Be responsible for approving the helmets of all team members
· Indiscriminately provide lessons to any team members  (at an appropriate fee established at the beginning of the season)
· Set up and maintain lesson schedules and billing practices (specifically, a lump sum of $4000 for every 100 lessons, and also a $250 fee for coaching at agreed-upon shows)
· Sign all necessary paperwork for registration and entry at shows
· Be present at previously agreed-upon shows and provide coaching to all team members at shows
· Be present at all necessary IHSA regional meetings and functions
· Encourage a positive, supportive atmosphere of team unity 
While CCET requires that all members ride at least once a week with the CCET coach, the coach cannot restrict where a team member chooses to train regularly and cannot discriminate against team members who train with someone other than him/her. Any issues that may arise between the coach and individual team members must only be addressed to that individual or to the team captains. The coach will enter into a contract with the team at the beginning of each academic year. All fees and practices shall be in writing in this contract. If the coach fails to meet any of the above requirements to the satisfaction of the captains and/or team, or if the arrangement is no longer acceptable to the coach, the team reserves the right to revoke the title of coach. However, it is still the responsibility of the former coach to complete necessary administrative paperwork for the remainder of the show season in order to ensure continued compliance of the team with IHSA rules. A 2/3 vote of the team is needed to revoke the title of coach.

B. FACULTY ADVISOR

The faculty advisor must have an interest in assisting the team in its endeavors and serve to validate the team in the eyes of the college and the IHSA. This individual is liable for the team and is responsible for all paperwork authorizing the continuation of the team as a college entity and within the IHSA. The faculty advisor may also serve as a liaison between the team and the college, or the team and the coach, should conflict arise. 

Regardless of the team’s coaching situation, the faculty advisor is responsible for:

· Serving as the administrative representative of the college
· Acting as a an advisor to the team captains regarding team affairs
In the absence of a coach, it is also the responsibility of the faculty advisor to:

· Sign entry forms and complete appropriate paperwork necessary to register all riders and enter them in shows 
C. CAPTAINS

Captains must be enthusiastic, receptive, responsible, invested individuals who give their unquestioning dedication to the team and help it through its trials and tribulations, be they administrative or interpersonal. The captain’s position will be a tri-captain format to facilitate efficient, successful management of the team. Elections of captains will be held at the end of the academic year. Only team members are allowed to vote. Those with the three highest vote totals will be elected. If the team wishes to impeach a captain, it will require a 2/3 vote of the team.

The responsibilities of the captains as a group include:
· Holding regular meetings with the team, faculty advisor, and coach
· Attending IHSA meetings and all meetings at shows
· Serving as liaisons between the team and coach/faculty advisor/show officials/judges
· Mediating interpersonal conflicts within the team. In the interest of team cohesion, captains reserve the right to approach individual team members to address issues that may be affecting the team as a whole.
· Being non-judgmental and non-discriminatory on issues involving the team or individual team members
· Assisting other team members during horse shows. In the absence of a coach, captains may (according to their level of experience) help “coach” teammates at the shows, providing encouragement and feedback
The following are guidelines for ways that captains may divide up team duties. Note: These duties may be shared and/or reallocated depending on the captains’ current needs and constraints. The importance of these guidelines is to provide a base for each obligation and to ensure their completion. 

Captain 1 is responsible for:

· Team spirit activities, including but not limited to snacks, dinners, and parties
· Keeping an accurate, current tally of individual and team point totals
· Public Relations: Newspaper articles, all-campus emails, campus fliers, thank-you notes, presence at campus events, organizing fund raisers, contact with alumni and prospective students, and updating the team website.
· Assuring that all riders have appropriate show clothes and helmets. This involves making sure that all riders who will be showing have every article that they need within a reasonable deadline before shows. This may also involve facilitating tack shop runs.
· Maintaining accurate team mailing lists and rosters
Captain 2 is responsible for:

· Fulfilling the position of a treasurer, which includes but may not be limited to: cutting checks, keeping track of the budget, and attending College Council budget meetings.
· Maintaining the team list server and sending out team emails and phone messages.
· Ordering team gear, such as t-shirts, shorts, warm-ups, etc.
Captain 3 is responsible for:

· Registration of team members
· Show entries
· Arranging college vans or other transportation to shows and events
Connecticut College Equestrian Team Member Contract
To join the Connecticut College Equestrian team as a full riding and showing member, one must be able to canter a horse safely and in control around the ring, as determined by the coach and/or captains, as IHSA shows require that you be able to control an unfamiliar horse in a large group.  Any individual without these skills is welcome to take lessons at Mystic Valley Hunt Club or any other riding facility until they meet these requirements.  Upon satisfactory completion of these requirements, they may join the Connecticut College Equestrian Team. Team members should feel free to contribute to the team in order to help it grow and be an enjoyable experience, and they should be unconditionally supportive of their teammates. In order to avoid confusion, contradiction, and intra-team conflict, team members should utilize the captains as resources and moderators for disputes and other criticisms. If team members have an issue with all of the captaincy, their next resource should be the faculty advisor or coach. Additionally, it is important for team members to respect the position and roles of their captains. The captains are the team members’ liaisons and advocates with the trainers, coach, faculty advisor, show officials, and IHSA. ***Note: It is illegal for anyone other than the team coach or, in the absence of a coach, the captains to approach show officials and judges!***
The responsibilities of the team as a group include:

· Paying dues in a timely manner, 1st/2nd show of the season, as will be specified at the beginning of the season.
· Contacting the coach within 24 hours if they need to cancel a lesson.  Lessons can only be cancelled after the 24 hour deadline in the event of illness or emergency.  Canceling a lesson because of a large workload is unacceptable.  Upon canceling a lesson, the team member must reschedule for another lesson with the coach within the week.  If a team member misses his or her weekly lesson without 24 hour notice, the member may not compete at the following horse show. The member is still obligated to be present at the horse show. In addition, if more than one lesson is missed without notice, the team member is responsible to pay for both missed lessons unsubsidized by the team (out of pocket, at a cost of $40 per lesson.)
· Riding with the CCET coach at Mystic Valley Hunt Club at least once a week during the show season, preferably more, and throughout the whole year.  Only lessons with the team coach (up to 2 on the facility’s/team’s horses) will be subsidized by the Connecticut College Equestrian team.  All other lessons, such as lessons on private horses, will not be subsidized by CCET and will have to be paid for by the individual.
·  If not riding most days, it is preferable that they engage in some other physical activity during the rest of the week, as riding does require a certain degree of athleticism and fitness.
· Understanding that they are not to be given a lesson by any other team member.  Also, they are not to be coached at any IHSA horse show by anyone other than our coach and team members.  (For example, bringing your own outside trainer to an IHSA show is unacceptable). 
· Attending all IHSA shows, whether participating or not.  Shows during school breaks are not excluded from this policy.  You will receive a show schedule at the beginning of the semester and are expected to make the necessary arrangements to attend all mandatory shows.  Any exceptions will only be granted by the coach and/or captains.
· Obtaining the necessary show attire:  Tall black boots, proper show shirt with collar, hunt coat, black gloves, light/tan colored breeches, and helmet (an ASTM/SEI approved helmet is required). 
· Responding promptly to captains’ requests regarding meetings and paperwork.
· Attending all scheduled team meetings and participating in all fundraising activities.
· Entries for limited entry shows will be decided randomly and in a rotation. After the last full rotation, riders with the highest points in their respective division will be entered in any remaining limited entry shows.
Cancellations of entries for IHSA shows cause problems for show organizers and reflect poorly on our team.  Show entries for team members may not be cancelled for any other reason than an emergency or acute illness.  If a team member is absent at any show that they have been entered in without informing the captains/coach of an emergency or illness, they will be responsible for paying their scratch fees. Every member of the team will be entered in, and expected to compete in, each and every show, unless there are extenuating circumstances which are brought to the attention of the captains at the beginning of the semester. The only exceptions made are long-standing and mandatory conflicts which were in place long before the release of the current year’s IHSA show schedule. Should a rider choose not to attend a show for any reason other than a significant illness or family emergency, that individual will be required to pay the scratch fees for his/her class(es), and his/her commitment to the team will be taken into serious consideration by the captains of the team.

It is imperative to the sense of team spirit and unity which the Connecticut College Equestrian Team so proudly strives for that each and every team member will attend all of the scheduled shows for the entire show. Regardless of whether or not that individual is competing, the support and sense of camaraderie that arises from the presence of one’s teammates is a non-negotiable component of this team. Team members must remember that they are representing the Connecticut College Equestrian Team.  Appropriate behavior at shows is expected, including compliance with all IHSA and host stable rules and regulations, as well as proper team support.  Every team member is responsible to participate during IHSA shows, i.e. helping riders mount, giving tips, keeping track of in-gate and points, etc.  Appropriate behavior and compliance with all of Mystic Valley Hunt Club’s policies is also expected.

Responsibilities of the team members at lessons include:

· Be on time! Leave adequate time before and after lessons for proper grooming and horse care, including but not limited to complete grooming, adequate time for cooling down, sponging if necessary and appropriate, blanketing, etc.
· Clean tack. Wipe off bits after every ride and clean leather as necessary. Hang up tack and saddle pads neatly and put brushes away.
· Sweep the aisle after grooming before and after you ride. Leave equipment, the barn and the tack room better than you found it.
· Be respectful and kind to boarders, instructors, staff and the clients of Mystic Valley.
· Use ring manners and remember that we are sharing the space at Mystic Valley.
· Please consult captains with any conflicts or complaints.
· Be just as respectful at away show facilities as you are at our own facility.
When the Connecticut College Equestrian Team holds an IHSA show, the responsibilities of the team, the coach, and/or the host of the show shall be delineated as follows. All responsibilities and fees shall be placed in writing in a contract signed prior to the show. It is expected that, with the exception of those duties that must be performed the day of the show, all obligations will be met within a reasonable period of time before the date of the show.

Responsibilities of the team at home horse shows are:

· Help clean horses, tack, and the barn the day prior to and day of the show
· Manage horse holding and care on the day of the show
· Do the announcing
· Keep six official programs with complete, accurate results
· Provide judge accommodations, such as food, assistants, etc., on the day of the show
· Have on hand and clean all tack, including saddle pads
· Provide all necessary equipment for maintenance of horses, including but not limited to boots, medications and other supplements, and bathing
· School horses adequately the day prior to the show and on the day of the show, and have reserved for this purpose an adequate amount of time and schooling riders
 D. Home Riding Facility
· To provide enough horses of varied levels to supply the demand of a growing and competitive equestrian team.
· To provide at least two dates for the Connecticut College Equestrian team to host IHSA shows (one show per semester)
· To provide a safe and healthy environment for both horse and rider
· To allow for the opportunity to have horses donated to the Connecticut College Equestrian team; in particular, to take on the expenses of the horse in return for its use as a Mystic Valley Hunt Club school horse when the team is not in season.
V.  Conclusion
Each member of the Connecticut College Equestrian Team is equally valued.  Regardless of a member’s level or ability, CCET values one’s participation and dedication above any other characteristic. The Connecticut College Equestrian Team reserves the right to hold all team members responsible in upholding these policies.  These policies were established and deemed necessary in order for the team to function effectively, fairly, and smoothly.  Violations of any of the team’s policies as stated in this document may be considered as grounds for team captains to request that a member resign from the team.     

____________________________                                 ___________________

Team Member Signature                                                             Date


